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StaffReport

File #:19-252,Item #:5.2 MeetingDate: 

WestminsterCityCouncil

To: Honorable MayorandCityCouncil
Thru: EddieManfro, CityManager
From: EddieManfro, CityManager
Reviewed by: SherryJohnson, Finance Director
Prepared by: EddieManfro, CityManager

SUBJECT: 

CreationofaHomeless TaskForce. 

RECOMMENDED ACTION/MOTION: 

Staffrecommends thattheMayor andCityCouncil: 

A)ApprovethecreationofaCityManager’ sHomelessTaskForcemadeupofcommunity
stakeholdersandkeystafftostudytheimpactofhomelessnessontheCityofWestminster
andthefeasibilityofthecreationofanemergency homeless shelter; 

B)AuthorizetheCityManagertomakeappointmentstotheTaskForcebasedontheguidelines
contained inthisreport; and

C)AuthorizetheTaskForcetostudytheseissuesandsubmitrecommendationsandfindingsto
theCityCouncil beforeFebruary 28, 2020. 

BACKGROUND/DISCUSSION: 

CouncilMemberSergioContrerashasrequestedthatthisitembeplacedontheagendaforCouncil
consideration.Previously,CouncilMemberTaiDorequestedanupdateontheCity’ seffortsto
addresshomelessness,includingthefeasibilityofthecreationofanemergencyhomelessshelter; 
thisupdatewasprovided totheCouncil attheSeptember 11thCouncilmeeting (Attachment 1). 

TheJanuary2019Point-in-TimeCountandSurveyidentifiedatotalof184homelessinWestminster. 
SincethelastPoint-in-TimeCountin2017,thehomelesspopulationidentifiedbythecountin
Westminsterhasdoubled.Countywide,thetotalhomelesspopulationis6, 860,anincreaseofabout
43percentsincethe2017count. 
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Increasesinthenumberofhomelesscanbeattributedtoawiderangeoffactorsrangingfrom
systematicfederalreductionsinmentalhealthassistancetothehighcostofhousing, particularlyin
coastalareaslikeOrangeCounty. Theabilitytorespondislimitedinmanycases, asWestminster
doesnotcurrentlyhaveanemergencyshelternoradequatefundingresourcestoprovidethe
multifaceted assistance manyhomeless peoplerequire. 

thAttheSeptember11meeting, theCouncilprovideddirectiontostafftofurtherresearchandgather
informationregardingthefeasibilityofashelter. CouncilMemberContreras’ recommendationfora
TaskForcewouldsupport theefforts. 

ScopeofWork

TheproposedTaskForce’ sscopeofworkwillbetoevaluatemyriadissuesrelatedtohomelessness
including, butnotlimitedto, thefollowing: 

Thecharacteristics ofthehomeless population. 
ThecurrentstateofhomelessnessinWestminsterandinOrangeCounty, includingan
analysisoftheregionsPoint- in-Timehomelesscountandthenumberofemergencyshelter
bedswithin theCounty. 
TheCity’scurrenteffortstoaddress homelessness including relatedCitybudget issues. 
TheCity’scurrenteffortstoprovideaffordablehousingandpermanentsupportivehousingin
theCityofWestminster. 
Services andfinancial resources available withintheCounty toaddress homelessness. 
TheCity’sordinancesrelatedtoparksandpublicspaces, includingareviewofpertinentcase
lawimpacting cities’ ability toaddress certainhomeless issues. 
TheCity’sGeneralPlanandZoningCodeastheyrelatetothefeasibilityofthecreationofan
emergency homeless shelter. 
Theavailabilityofpublicandprivatepropertiesastheyrelatetothefeasibilityofthecreationof
anemergency homeless shelter. 
Thebestpracticesofothercities. 

Composition ofTaskForce

TheCityManagerwillselectmembersoftheTaskForcebasedonthefollowing guidelines: 

2members fromthePoliceChief’sAdvisory Board
2members fromtheCity’sEconomic Development Advisory TaskForce
2members fromtheCity’sfaith-basedcommunity
1member fromCityNet
1member fromAmerican FamilyHousing
1member fromtheCity’sFamilyResource Center
1member fromtheWestminster PoliceDepartment (Homeless LiaisonOfficer) 
1member fromtheWestminster SchoolDistrict (McKinney-VentoOutreach Coordinator) 
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Thiscompositionissubjecttoflexibility, basedontheavailabilityofpersonnelinthesecategoriesand
basedonfeedback received duringtheTaskForce’swork. 

TheCityManager’ sOfficewillberesponsibleforcoordinatingtheeffortsoftheTaskForce, with
primarysupportprovidedbytheCity’ sEconomicDevelopmentManager. AdditionalCitystaffwill
provideprofessional support totheTaskForceasneeded. 

FISCAL IMPACT: 

Thefiscalimpacttothegeneralfundwillbenominal, andwillconsistofstafftimeandCityAttorney
feesrequired toassist theTaskForce. 

ATTACHMENTS: 

1.StaffReportRegarding Homeless Update fromSeptember 11, 2019CityCouncilMeeting. 
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