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StaffReport

File #:22-105,Item #:3 MeetingDate: 

WestminsterCityCouncil

SUBJECT

Deferred fromMarch9, 2022CityCouncilMeeting: 
Strategic PlanGoal #1:Achieve Financial Stability. 
StrategicPlanObjective:ProvideinformationtotheCityCouncilontheimpactstothecityifthesales
taxmeasure isnotrenewed. 

From: Christine Cordon, InterimCityManager; ErinBacks, Finance Director
Prepared by: ErinBacks, FinanceDirector

RECOMMENDED ACTION

Staffrecommends thattheMayor andCityCouncil receiveandfilethepresentation. 

BACKGROUND

Thisitemwasdeferred fromtheMarch9, 2022CityCouncil meetingwithoutdiscussion. 

OnJanuary17,2022,theCityCouncilheldastrategicplanningworkshoptodevelopthe city’sfirst
strategicplanandidentifyprioritiesforthecity. Theworkshopresultedinathree- yearstrategicplan
comprisedofthreegoals;eachgoalconsistsofmultiplestrategicobjectivesintendedtoserveas
benchmarks intheprogressofeachgoal. 

Oneofthestrategicplan’sgoalisto “Achievefinancialstability,” anditsfirstobjectiveistoprovide
information totheCityCouncilontheimpacts tothecityifthesalestaxmeasure isnotrenewed. 

In2016,votersapprovedlocallygeneratedrevenuethroughMeasureSS, aonecent(percent) 
transactions andusesalestaxthatissettoexpireDecember 31, 2022. 

Locallycontrolledrevenuefundsstabilized Westminster’sfinancesandallowedthecitytocontinue
providingthebasicandnecessaryservicesessentialtothesafetyandqualityoflifeforthe
community including: 
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Addressing homelessness through thehiringoftwoHomeless LiaisonOfficers
Protecting drinkingwatersupplies
Maintaining fireprotection
Maintaining localjobs
Preventing cutsto9-1-1emergency response
PreventingtheeliminationofPoliceNarcotics, DomesticViolence,SexCrimes,Gang,and
Human Trafficking units
Preventing cutstothenumberoffirefighters
Recruiting andretaining Spanish/Vietnamese-speaking policeofficers
Supporting residents andlocalbusinesses
Preventing thelossoftrainedofficers toothercities
Recruiting lateralpoliceofficers
Investing $7.5million instreet improvement projects

Asthelocallygeneratedrevenuesourceisexpiring, ithasbeenhardertoattractandretain
employees.AsoftheendofJanuary2022, therewere24vacantpositions, including10police
officers.ThroughexitinterviewsconductedbytheHumanResourcesDepartment, 100%ofthe
employeeswhoresignedidentifiedtheuncertaintyofthelocalfundssurroundingtheexpirationofthe
localsalestaxmeasureandlowpayasthetwomajorfactorsintheirdecisiontoleave. Itisalso
hardertorecruitqualifiedemployeestofillvacantpositions. Forexample,ontworecentrecruitments, 
dataprovidedthroughtheonlinehiringportalshowedtherewasinitialinterestfromprospective
candidatestoviewthejoblistings. However,thepercentageofthosewhoactuallyappliedforthe
position wereextremely lowat1% forapart-timeposition and4% forafull-timeposition. 

Five-YearProjections ofRevenue, Expenditures andReserves

General Fund2021-222022-232023-242024-252025-26
EstimateAdoptedProjectedProjectedProjected

Revenue 70,655,12561,084,23356,097,95757,104,89257,914,378
Expenditures 66,282,22171,631,99773,559,74075,564,03277,450,228
Contribution/(Use) of 4,372,904( 10,547,764)(17,461,783)(18,459,140)(19,535,850) 
Reserves
Reserve Balance 39,212,21628,664,45211,202,669( 7,256,471)( 26,792,320) 

Thelossoflocalfundswillincreasethe City’sdeficitbyover$16millionannually,andbyfiscalyear
2024-25,thecityiscompletelyoutofreserves. Notonlywillthissignificantlyimpact Westminster’s
budget,thelossofrevenuethroughlocallygeneratedfundingwillresultindeepcutstobasiccity
services,andaffectadditionalservicesandprogramsrelatedtoeconomicrecovery. Thelossoflocal
fundswillreducetheCity'sabilitytosupporttheresidentsandbusinesscommunity. Withoutalocally
fundedrevenuesourcededicatedtotheprioritiesoftheWestminstercommunity, serviceswillbe
limitedtostrictlymandatedessentialsthatdonotprovideforenhancingqualityoflifeordevelopment
ofthecommunity. 
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Specific Reductions inServices andStaff
Forover30years, Westminster’sfinancesreliedheavilyonStateofCaliforniaredevelopmentfunds
tomaintainbasicservicesandstaffinglevels, aswellasprovideassistancetowardbusiness
development,low-andmoderate-incomehousing,andcommunity-basedprograms.Whenthestate
eliminatedtheredevelopmentprogramandretainedthefundingthathadbeengoingtolocalcities, 
Westminsterwasleftwithabudgetshortagethatresultedinmassivelayoffsacrosstheentire
organization,reductionandeliminationofservicesthroughoutthecity, anddepletionofthecity’s
reservefunds.In2016,throughthewillofthevotersandthecommunity, thecitywassavedfrom
inevitable bankruptcy through thepassageofMeasure SS. 

SignificantcutstoservicesandstaffweremadepriortothepassageofMeasureSSinresponseto
thelossofredevelopmentfunds. However,evenwiththepassageofMeasureSS, staffinglevels
haveremainedatminimumlevelsandmanyprogramsthatwereeliminatedhavenotbeenreinstated
toensurebasicservicesweremaintained. Withtheupcomingexpirationofthelocallycontrolled
revenuefunds,thecitywillloseapproximately24% ofitsoperatingbudget.Toaddressthelossof
revenue,thecitymustprioritizethemandatoryservicesneededtooperate, andeliminateallother
functionsandstaff.Basedonthe ’ scurrentstate,withthelossoflocallycontrolledrevenuefunds, 
cutswouldresult inthefollowing scenario: 

Administration
oCityCouncil

Eliminate alltechnology equipment andsupplies
Eliminate fundingforconferences, training, andmemberships
Eliminatestipendforpaidcommissioners, anddisbandallcommissionsnot
requiredbylaw

oCityManager
MaintainCityManagerpositionandeliminateallotherpositions: AssistantCity
Manager,EconomicDevelopmentManager, ExecutiveAssistant,Administrative
Analyst (Communications), andAdministrative Assistant II

oCityClerk
MaintainCityClerkpositionasrequiredbystatelawandeliminateallother
positions: Assistant CityClerkandAdministrative Assistant II
Departmentwillbeunabletomeetagendapreparationdeadlines, response
timesforrequestsforpublicrecordswillbedelayed, andelectionfilingsand
state-imposed deadlines willbeimpossible tomeet

oHumanResources/RiskManagement
MaintainHumanResources/ RiskManagementDirectorpositionandeliminateall
otherstaff: twohumanresources analysts, andonehuman resources specialist
Responseandreviewtimesofclaimswillbedelayedwithpossibilityofincreased
liability tocityforpaymentofunresponsive claims
Decrease inoversight willleadtoincrease inliabilitytothecity

oFinance
MaintainFinanceDirector/ Treasurerpositionasrequiredbylawandeliminate
fouroutofsixemployeeswhocoveraccounting, payroll,accountspayable, 
purchasing, andcashreceipts
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Lackofstaffwillcreateinabilitytosegregatedutiesandeliminatechecksand
balances infinanceprocesses
Delayinpaymentofrefundsorservicestooutsidevendors, consultants, 
residents, andbusinesses
Reducedcountercoverageandabilitytorespondtothepublic, including
processing counterpayments

Community Development
oEliminate Community Preservation Unit (CPU) andthefollowing services: 

Nohomelessliaisonoutreachassistance- CPUassistsWPDwithclean- upsof
transientencampmentsthroughoutthecityonadailybasis. Someofthese
outreachprogramsareconductedintotheeveninghoursandincludeslarge
cleanupsatthefreewayunderpassesandfreewayaccessareas. CPUalso
regularlyrespondstorequestsfrompolicedispatchregardingpick- upof
discarded itemsleftbehindbytransients. 
Noshopping cartretrieval
Nostafftoaddresspublicproperty issuessuchas: 

Inoperative vehicles
Discarded trashanddebris
Graffiti
Overgrown weedsandvegetation
Trashbinsinpublicview
Publicright-of-wayissuesuchasunpermittedworkontheparkwayand
signremoval
Parkingorstoringvehiclesonunpavedsurface
Unkempt trashenclosures
Unpermitted signage suchasflagbannersandbanners
Excessive windowcoverage atstorefronts

oEliminate Management Analystposition
Nosupportforrealestate,businesslicense,outdoordiningprogram,andother
operations
Nonewgrantapplications orspecial projectscouldbeinitiatedoradministered

oMaintainPlanningManagerorSeniorPlannerpositionandeliminateallassociateand
assistant planners, whichwillresult in: 

Significant reduction inavailable counterhours, phone, andemailservices
Delaysinprocessingdevelopmentapplicationswillnegativelyimpactproperty
owners andthedevelopment community
Inabilitytomaintainstate-mandatedapplicationprocessingtimeswhilemeeting
otherrequired, legislative demands
Significant extended waittimesforscheduling ofinspections
Delays inBuilding PlanCheckturn-around times
Nospecialprojectsorprograms couldbeundertaken
Necessary actionssuchasthezoningcodeupdatewouldbedelayed
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Community Services andRecreation
oEliminateCommunityServicesDirector, SeniorCenterSupervisor,andtwoCommunity

Services Coordinators. 
oSeniorCenterbecomesapart-timefacility

Noactivities, classes, events, transportation, outreach, orsupport services
Essentials leftasnutrition/mealsonly
Eliminate ProjectSHUEprogram

oYouth-centered programs andservicesareeliminated
Noyouthsports, summerorafterschool programs
Reduced accesstoSplash Padduetolackofstaffforsupervision

oEliminate community promotions andprograms
Eliminate printedbrochure andothermarketing materials
Nocityspecialeventswillbeheld
Nooversightoverprivatespecialeventstakingplaceonpublicorprivate
property requiring permits
Nomanagementoroversightovercrossingguardsandreductionofcity- funded
crossing guards

PublicWorks
oEliminate 16full-timepositionsand14part-timeemployees
o Impacts toparks

Closeallparks
Nograffiti clean-upormedianmaintenance

o Impacts tostreetsandstreetmaintenance
Reduceoreliminatepotholefilling, concreterepairs,drainagedevicesand
sidewalk cleaning

o Impacts tobuildingandfacilitiesmaintenance
Nostafforbudget forplumbing, electrical, HVACrepairs, andpainting. 
Nocleaning ofbuildingsorset-upsforfacility rentalsorevents

o Impacts tofleetorvehiclemaintenance
Nostaffforrepairsandmaintenanceofcityvehicles, includingpublicsafety
vehicles

o Impacts toengineering
Nostaffforengineering design, construction management, andinspections
Nolongerabletopursueandobtaingrantfundsfornewprojects

oReductions inexistingmaintenance contracts
Reduceparkmowingfromweeklytoonceamonthandeliminateweed
abatement inpublicright-of-way
Cutparkwatering inhalf
Reduceaquarteroftreetrimming budget, impacting claimsforfallentrees

Police
oReducingthepoliceforceby1/ 3,equivalentto24sworn,17non-swornand25part

timepositions
oAddressing homelessness: 
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Eliminate bothHomeless LiaisonOfficerpositions
Nospecializedunitstocompletehomelessencampmentclean- upsoraddress
otherhomelessness issuesandcomplaints
NoHLOstoprovidedirect impactsandservices tohomeless residents
Homelessness-related issueswillincrease

oEmergency response: 
Response timestoemergencies would increase
Victimswouldbewaitlongerforpolicetoarrive, evenforemergencycallssuch
asin-progress domestic violence, robbery, andassault
Policewouldnothaveresourcestorespondtomostnon- emergencycrimes, 
suchastheftsandnon-violentdisputes

oTrafficBureauandenforcement: 
WiththeeliminationoftheTrafficBureau, trafficcollisions,includingfatalities,will
increase
Parking issueswillgounaddressed andassociated revenuewillbelost

oCrimes, reports, andinvestigations: 
Elimination ofjailservicesandstaffing contract
Patrolstaffwillspendlesstimepatrollingandrespondingtocallsforservice
whentaskedwithbookingandhousingarresteesWithonlyafewexceptions, 
mostcrimeswouldnotbeinvestigated
Nocrimeprevention efforts
Noinvestigation ofcoldcases
Delayedturnaroundtimeforpolicereports, information,orotherpaperworkfrom
theWPD

oSpecialprograms andtaskforce: 
Allcommunity outreachprograms wouldbeeliminated
Revenuesreceivedfromseizureswouldbeeliminatedwiththeeliminationofthe
detectivefromtheDEATaskForce, andanyresourcesassociatedwiththistask
forcewillbeeliminated
Staffwouldnotbeavailabletoprovidepublicsafetypresenceforspecialevents
andassignmentssuchascouncilmeetings, theannualTetparade,school
events, NationalNightOut, PublicSafetyDay, andpublicmemorial services

FISCAL IMPACT

Thereisnofiscalactionrequestedwiththisreport. Thisisanexampleofapproximately$ 17millionin
general fundbudgetreductions. 

LEGAL REVIEW

TheCityAttorney’sOfficehasreviewed andapproved thisreportastoform. 
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CONCLUSION

Ifthesalestaxmeasureisnotrenewed, thechangestothewayservicesareprovidedandthequality
oflifefortheresidentsandbusinesscommunitywillbenegativelyimpacted. Thelossofthislocally
fundedrevenuesourcewillplacethecityinthesame, ifnotworse,positionpriortotheapprovalof
MeasureSS.Thistakesintoaccounttheincreaseincostsofdoingbusiness, aswellasreductionsin
revenueimposedbytheStateofCalifornia. Externalfactorssuchasinflationandrecessionmayalso
contribute toadditional budgetshortages. 

Withover$17millionincuts,thestructureoftheorganizationandserviceswillbedrastically
changed andthecommunity willnoticeandbeaffectedbythesereductions. 

AspartoftheapprovedCityofWestminsterStrategicPlan, theCityCouncilhasprioritizedagoalof
achievingfinancialstability.Thisreport,aspartoftheplan,providestheCityCouncilandthe
communitywiththemostcurrentoverviewofwhatWestminstercouldpotentiallybecomeifthesales
taxmeasure isnotrenewed. 

ATTACHMENTS

None. 

REVIEWED BY

Christian Bettenhausen, CityAttorney
ErinBacks, FinanceDirector
Christine Cordon, InterimCityManager
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