
StrategicPlanGoal #1 March14, 2022CityCouncilMeeting renewed. impactstothecityifthesalestaxmeasureisnot ProvideinformationtotheCityCouncilonthe StrategicPlanObjective: AchieveFinancialStability



StrategicPlan 2thecityifthesalestaxmeasureisnotrenewed.” Firstobjective: “ProvideinformationtotheCityCouncilontheimpactsto StrategicPlanGoal #1: “AchieveFinancialStability” yearstrategicplancomprisedofthreegoals- Result: Three Identifiedprioritiesforthecity Developedthecity’sfirststrategicplan CityCouncilheldastrategicplanningworkshoponJanuary17, 2022 



History3At7%, WestminsteristhelowestamongallcitiesinthecountythatpaysforfireservicesfromGeneralFund TheaveragetaxallocationforcitiesinOrangeCountyiscloseto12% OnceProp13passed, theannualpropertytaxonaparcelwaslimitedto1% ofitsassessedvalue PriortoProp13, WestminsterCityCouncilsetaverylowpropertytaxrate lockedintoaverylowrateWhenstatevotersenactedProp13in1978, Westminsterwaspermanently 7% accountsfor $7millionwhichisthecity’sthirdlargestsourceofrevenueintheGeneralFund 7% allocatedtotheGeneralFundand2% allocatedtoMunicipalLighting Westminsterreceivesonly9% ofeachpropertytaxpayment Westminster’sfinancesrelyheavilyonpropertytaxes



History4Depletionofthecity’sreservefunds Reductionandeliminationofservicesthroughoutthecity Massivelayoffsacrosstheentireorganization budgetshortagethatresultedin: Whenthestateeliminatedredevelopment, Westminsterwasleftwitha basedprograms- Communityincomehousing; and- andmoderate- LowProvideassistancetowardbusinessdevelopment; Maintainbasicservicesandstaffinglevels; fundsto: Westminster’sfinancesreliedheavilyonStateofCaliforniaredevelopment



MeasureSS 5servicesneededtooperate, andeliminateallotherfunctionsandstaffToaddressthelossofrevenue, thecitymustprioritizethemandatory Citywillloseapproximately24% ofitsoperatingbudget CurrentlysettoexpireDecember31, 2022 wereeliminatedhavenotbeenreinstated Staffinglevelshaveremainedatminimumlevelsandmanyprogramsthat Significantcutstoservicesandstaffweremadepriortothemeasure inevitablebankruptcyThroughthewillofthevotersandthecommunity, thecitywassavedfrom 2016- 



AccomplishmentsThrough 6Invested $7.5millioninstreetimprovementprojects programsSupportedresidentsandlocalbusinessesthroughmatchinggrantsand 1emergencyresponse- 1-Preventedcutsto9 firefightersMaintainedfireprotectionandpreventedcutstothenumberof OfficersAddressedhomelessnessthroughthehiringoftwoHomelessLiaison LocallyGeneratedFunds



AccomplishmentsThrough 7policeofficers Preventedthelossoftrainedofficerstoothercitiesandrecruitedlateral - RecruitedandretainedSpanish/Vietnamese Gang, andHumanTraffickingunitsPreventedeliminationofPoliceNarcotics, DomesticViolence, SexCrimes, Maintainedlocaljobs Protecteddrinkingwatersupplies LocallyGeneratedFunds



ImpactstoCityStaffingLevels 8timepositions, only4% ofthoseinterestedapplicantsapplied- Forrecentrecruitmentsof full• timepositions, only1% ofthoseinterestedapplicantsapplied- Forrecentrecruitments ofpart• Percentageofapplicantsinterestedinjobopportunities Hardertorecruitqualifiedemployeestofillvacantpositions resignationsUncertaintyoflocalsalestaxmeasureandlowpayarethetwomajorfactorsin100% of Currently24vacantpositions, including10policeofficers hardertoattractandretainemployeesAsthelocallygeneratedrevenuesourcenearsexpiration, ithasbeen



59(26,792,320)(7,256,471) 11,202,66928,664,45239,212,216Reserve Balance(19, 535, 850)(18, 459, 140)(17, 461, 783)(10, 547, 764) 4,372,904(Use) ofReservesContribution/77,450,22875,564,03273,559,74071,631,99766,282,221Expenditures57, 914,37857,104,89256,097,95761,084,23370,655,125Revenue26 Projected-202525Projected- 202424 Projected-202323 Adopted-202222 Estimate-2021General FundErintomakechanges\[ CC1\]YearBudget



ImpactstoCityStaffandServices: 10MajorReductions



Administration11(Communications), andAdministrativeAssistantIIEconomicDevelopmentManager, ExecutiveAssistant, AdministrativeAnalyst MaintainonlyCityManagerpositionandeliminateallotherpositions: AssistantCityManager, CityManager Eliminatestipendforpaidcommissioners, anddisbandallcommissionsnotrequiredbylawEliminatefundingforconferences,training, andmemberships Eliminatealltechnologyequipmentandsupplies CityCouncil



Administration12Decreaseinoversightwillleadtooverallincreaseinliabilitytothecity paymentofunresponsiveclaimsDelayedresponseandreviewtimesofclaimswillresultinincreasedliabilitytothecityfor positions: twohumanresourcesanalysts, onehumanresourcesspecialist MaintainonlyHumanResources/RiskManagementDirectorpositionandeliminateallother HumanResources/RiskManagement imposeddeadlineswillbedelayed- records, electionfilings, andstateUnabletomeetagendapreparationdeadlines, responsetimesforrequestsforpublic AssistantCityClerk, AdministrativeAssistantII MaintainonlyCityClerkpositionasrequiredbystatelawandeliminateallotherpositions: CityClerk



FinanceAdministration13paymentsReducedcountercoverageandabilitytorespondtothepublic, includingprocessingcounter Delayinpaymentofrefundsorservicestooutsidevendors,consultants, residents, and financeprocessesLackofstaffwillcreateinabilitytosegregatedutiesandeliminatechecksandbalancesin employeeswhocoveraccounting, payroll,accountspayable, purchasing, andcashreceiptsMaintainFinanceDirector/Treasurerpositionasrequiredbylawandeliminatefouroutofsix  



CommunityDevelopment 14Unpermittedsignageandbanners Parkingorstoringvehiclesonunpavedsurfaceandinoperablevehicleenforcement wayissuessuchasunpermittedworkontheparkwayandsignremoval- of-Publicright Graffitiabatement Trashanddebrisremovalandovergrownweedandvegetationabatement Shoppingcartretrieval HLOsforhomelessservices followingservices:EliminateCommunityPreservationUnit (CPU) andsupportforthe



CommunityDevelopment 15mandatedzoningcodeupdatewouldbedelayed- Necessaryactionssuchasthestate Nospecialprojectsorprogramscouldbeundertaken aroundtimes - Delaysin BuildingPlanCheckturn Significantextendedwaittimesforschedulingofinspections mandatedapplicationprocessingtimes - Inabilitytomaintainstate Delaysinprocessingdevelopmentapplications Significantreductioninavailablecounterhours, phone, andemailservices assistantplannersMaintainPlanningManagerorSeniorPlannerpositionandeliminateallassociateand NonewgrantapplicationsorspecialprojectscouldbeinitiatedoradministeredNosupportforrealestate, businesslicense, outdoordiningprogram, andotheroperations EliminateManagementAnalystposition



CommunityServices 16-Nomanagementoroversightovercrossingguardsandreductionofcity•Nooversightoverprivatespecialeventstakingplaceonpublicorprivatepropertyrequiringpermits• Nocityspecialeventswillbeheld• Eliminateprintedbrochureandothermarketingmaterials• Eliminatecommunitypromotionsandprograms ReducedaccesstoSplashPadduetolackofstaffforsupervision•Noyouthsports, summerorafterschoolprograms• centeredprogramsandservicesareeliminated- YouthEliminateProjectSHUEprogram• Basicnutrition/mealprogramtoremain• Noactivities, classes, events, transportation, outreach, orsupportservices• timefacility- SeniorCenterbecomesapart CoordinatorsEliminateCommunityServicesDirector,SeniorCenterSupervisor, andtwoCommunityServices



PublicWorks 17upsforfacilityrentalsorevents- Nocleaningofbuildingsorset• Nostafforbudgetforplumbing, electrical, HVACrepairs, andpainting• Impactsto buildingandfacilitiesmaintenance Reduceoreliminatepotholefilling, concreterepairs, drainagedevices, andsidewalkcleaning• Impactstostreetsandstreetmaintenance upormedianmaintenance-Nograffiticlean• Closeallparksfrompublicaccessanduse•Impacts toparks timeemployees -timepositionsand14part- Eliminate16full



PublicWorks 18Reduceaquarteroftreetrimmingbudget, impactingclaimsforfallentrees• Cutparkwateringinhalf• way-of-Reduceparkmowingfromweeklytoonceamonthandeliminateweedabatementinpublicright• Reductionsinexistingmaintenancecontracts Nolongerabletopursueandobtaingrantfundsfornewprojects•Nostaff for engineeringdesign, constructionmanagement, andinspections • Impactstoengineering Nostaff forrepairsandmaintenanceofcityvehicles, includingpolice/publicsafetyvehicles• Impactstofleetandvehiclemaintenance



Police19violentdisputes- emergencycrimes, suchastheftsandnon- Noresourcestorespondtomostnon• violence, robbery, andassault progressdomestic - Victimswouldwaitlongerforpolicetoarrive, evenforemergencycallssuchasin• Increasetoemergencyresponsetimes• Emergencyresponse relatedissueswillincrease - Homelessness•NoHLOstoprovidedirectimpactsandservicestohomelessresidents • upsoraddressotherhomelessnessissues- Nospecializedunitstocompletehomelessencampmentclean• EliminatebothHomelessLiaisonOfficerpositions• Addressinghomelessness positions, 25parttimesworn - Reducethepoliceforceby33%, equivalentto24sworn, 17non



Police20Delayedturnaroundtimeforpolicereports, information, orotherpaperwork • Nocrimepreventioneffortsorinvestigationofcoldcases • Mostcrimeswouldnotbeinvestigated• housingarresteesPatrolstaffwillspendlesstimepatrollingandrespondingtocallsforservicewhentaskedwithbookingand • Eliminationofjailservicesandstaffingcontract• Crimes, reports,andinvestigations Parkingviolationswillgounaddressedandassociatedrevenuewillbelost• Increaseintrafficcollisions, includingfatalities• TrafficEnforcement 



Police21Publicmemorialservices• PublicSafetyDay• NationalNightOut• Schoolevents• Tetparade• Councilmeetings• Nopublicsafetypresenceforspecialeventsandassignments Resourcesassociatedwiththistaskforcewillbeeliminated• Revenuesreceivedfromseizureswouldbeeliminated• EliminatedetectivefromDrugEnforcementAdministrationTaskForce• Allcommunityoutreachprogramswouldbeeliminated 



22qualityoflifetotheWestminsterCommunityDrastic lossofservicesandstaffaffectingservicelevels, publicsafety, and 25-Bankruptcyby2024$16milliondeficitspendingannuallyuntildepletionofreservefunds NomorelocallygeneratedrevenuesafterDecember31, 2022 SummaryofImpacts


